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Health & Safety Policy

Context

Yarborough Academy will comply with all applicable legal requirements and recognises its duties within The Health and Safety at Work etc. Act 1974. We are committed to ensuring the Health, Safety and Welfare of all our employees and any others who could be affected by our acts or omissions.

The requirement to provide a safe and healthy working environment for all employees and others is acknowledged and the Governing Body and those in control of the school recognise and take responsibility for compliance with the statutory duties under the Health and Safety at Work etc Act 1974.

Aims / Objectives

In compliance with the Health and Safety at Work etc. Act, this schools Governing Body will ensure so far as is reasonably practicable that:

· All places and premises where staff and pupils are required to work and engage in school activities are maintained in a condition which is safe and without risk to health. (This includes the health and safety of persons on school premises or taking part in school activities elsewhere e.g. off-site visits);
· All plant and equipment is safe to use and that arrangements exist for the safe use, handling and storage of articles and substances at work;
· Appropriate safe systems of work exist and are maintained;
· 
Sufficient information, instruction, training and supervision is available and provided to ensure that staff are competent to do their tasks and pupils can avoid hazards and contribute in a positive manner towards their own health and safety and others;

· A healthy working environment is maintained including adequate welfare facilities.
In addition to the above the school will ensure that so far as is reasonably practicable that the health and safety of non-employees is not adversely affected by its’ activities.

Employee involvement is an important part of managing safely, and consultation on health and safety with employees and employee representative’s forms part of this policy.

This policy statement and the accompanying organisational arrangements supersede any previously issued.

Procedures

All organisational arrangements can be found in the attached annexes.

Review

Policy review will be lead by:

	Governor Team
	Premises

	Staff Team
	Senior Leadership Team

	Term / Year
	Autumn 2017

	Signed
	
	Date

	
	
	




Annex A - Organisation and Responsibility

The following are the principal responsibilities for health and safety in Yarborough Academy

The Governing Body has overall health and safety responsibility as the employer and shall:

· Ensure that suitable resources and strategic direction are available to discharge the Academy’s health and safety responsibilities.
· Monitor the overall performance of the Academy’s health and safety management system.
The Head teacher must make arrangements for ensuring the implementation of the health and safety policy and/or any Governing Body arrangements arising out of their health and safety responsibilities.

Organisation and Responsibilities for Health and Safety

Duties and responsibilities for health and safety are assigned to Staff and Governors based upon the following roles.

	Policy-making &
	    Devise and produce policy on health, safety and welfare at a strategic level.

	Planning
	
	Preserve,  develop,  promote  and  maintain  the  Academy’s  health  and  safety

	
	
	management system.

	School Governors
	    Ensure   that   health   and   safety   matters   are   taken   into   account   when

	Headteacher
	
	organisational decisions are made.

	Premises Committee
	    Develop plans to Academy health & safety objectives.


	
	
	Develop  management  arrangements  for  the  identification  of  hazards  and

	Senior Leadership Team
	
	

	
	
	control of risks within their area.

	
	

	Implementing
	    Ensure that workplace precautions and safe systems of work are developed in

	
	
	order to identify hazards and control risks.

	All employees
	    Ensure all the systems are working effectively.

	
	

	Assisting
	    Have the authority, independence and competence to advise the Headteacher,

	H&S / HR Advisors
	
	Governors and Employees (or their representatives).

	Occ Health Professionals
	
	May also be technical or  specialist  employees who have achieved a certain

	Caretaker
	
	level of health and safety competency within their specialised field.

	
	
	

	H&S Committee
	
	

	Business Manager
	
	

	Employee
	
	Irrespective  of  their  position  within  the  Academy’s  organisational  structure,

	
	
	everyone is regarded as an employee and therefore the employee duties within

	
	
	the H&S Policy apply to them.

	
	    All employees in the school are aware of the responsibilities of Employees laid

	
	
	down in the Health and Safety Policy.

	
	
	



Those responsible for Policy-Making must;

· Be familiar with the overall responsibilities laid down in the Academy’s Health and Safety Policy;
· Ensure that the academy has a structure in place to manage health and safety - planning, implementation, monitoring, and review & auditing - integrated into general day to day management;
· Ensure that plans for continuous improvement in health and safety management are developed and reviewed regularly;
· Ensure that all school activities are organised and have sufficient arrangements and resources to ensure that health and safety can be managed effectively
In addition the Governing Body must;

· Ensure that those who have been assigned specific responsibilities for H&S have been identified, this has been communicated, and that adequate training or instruction has been given;
· Ensure that sufficient competent persons are in place to advise the school on H&S issues;
· Set H&S targets (with Planners) to improve H&S performance;
· Monitor progress towards H&S targets and ensure that the academy is meeting health and safety obligations by checking that policies and procedures are implemented in accordance with requirements, and by reviewing the Key Performance Indicators (KPI) of health and safety performance they wish to monitor on a regular basis.
· Seek advice from an external Health and Safety Advisor as appropriate and take actions as necessary;
· Ensure that all their decisions reflect the commitment of this policy and promote a positive culture towards health, safety and welfare issues;
· Seek advice on any issue which has significant health and safety implications which cannot be resolved satisfactorily without their support and involvement.
Those responsible for Planning must;

· Take overall responsibility for the day to day health and safety management of the school and school activities taking place outside school premises;
· Determine the resources and arrangements needed to manage health and safety effectively as part of the planning process;
· Delegate to other members of staff any or all of the duties associated with the management of health and safety. (It is clearly understood by everyone concerned that the delegation of certain duties will not relieve the Headteacher from the overall day to day responsibilities for health and safety within the establishment.)
· Ensure that staff working in an Assisting role receive appropriate H&S training;
· Ensure that all staff within the school are aware of their responsibilities with regard to health and safety issues. Where staff have specific duties in health and safety matters (e.g. First Aid/Fire Marshal), this should be identified clearly to everyone on the premises;
· Keep up to date with changes or updates in health and safety management by using an Health and Safety Advisor (as identified) and other resources and communications;
· Ensure that suitable and sufficient training, instruction and information is provided when required;
· Set health and safety objectives as part of the planning process;
· Include health and safety in staff objectives where appropriate and assess their performance against these objectives regularly;
· Advise governors of the resources and arrangements needed to manage health and safety effectively as part of the school planning process;
· Communicate any health and safety actions outlined in the school planning process to relevant staff and governors;
· Develop management arrangements for the identification of hazards and control of risks (risk assessments), ensure these take place and t
· hat results are communicated to staff;
· Develop local procedures as necessary for health and safety and ensure they reflect the overall Policy;
· Seek help from the Health and Safety Adviser (as identified) or other specialist to ensure that the H&S Policy can be implemented effectively and advise the GB (as necessary) where issues arise which cannot be managed at a local level, need additional resources or require external support;
· Ensure that Premises H&S Inspection are carried out, in line with identified KPI’s (This duty may be delegated to other members of school staff);


· Ensure that Self Audit of the Health and Safety Management system are carried out, in line with identified KPI’s. (This duty may be shared with other staff such as SLT);
· Draw up any Action Plans required from the results of the Premises H&S inspections, evaluations and Self Audit and monitor these regularly;
· Advise the GB and others of the results of any H&S monitoring (including KPI information) which takes place and of any actions required as a result of this;
· Consult with staff as necessary on matters of health and safety which may affect them at work.
Premises Committee

The Governing Body will establish a Premises Committee which will include H&S Health as part of the terms of reference. The committee should meet regularly to consider health and safety planning and organisation, the implementation of policies and to review and monitor performance.

At least annually, the committee will provide the full Governing Body with information about achievements against the H&S plan and KPI’s. An identified member(s) of the academy staff may be responsible for collating this information (see Assisters). As a minimum, a summary of accident and ill health statistics for the current year will be presented along with suggested health and safety targets and priorities for the forthcoming year.

Those responsible for Implementing must;

· Maintain an understanding of the Health and Safety Policy and associated procedures those developed within school;
· Demonstrate commitment to the management of health and safety by:
· Setting a good example to others
· Promoting good practice
· Identifying H&S problems and rectifying them if possible
· Challenging poor H&S performance or attitudes
· Communicating regularly about H&S
· Be responsible for, and take the lead in, implementation of health and safety policy , associated procedures and any arrangements which have been developed by the Policy makers and Planners;
· Understand and own the plans in place for H&S as part of the overall school planning process, monitor progress in these areas and advise planners of the results or any deficiencies;
· Ensure than any personal targets set by Planners are achieved, feeding back any issues identified in this process;
· Ensure that individuals have health and safety objectives – if relevant - as part of their annual review process (these may reflect the overall H&S plans);
· Encourage participation in H&S and ensure that communication about H&S issues takes place;
· Assess new and existing work activities for hazards, ensuring that risk assessments are in place, control measures implemented (safe methods of work/Personal Protective Equipment etc) and the results of risk assessments communicated;
· Ensure that, where responsibilities for health and safety have been delegated to staff members, these roles are properly assigned and understood by employees in their teams/areas;
· Ensure that staff in these roles have received appropriate training;
· Ensure that there is sufficient information, instruction and training and resources available for staff in order for them to do their job;
· Consult with staff as necessary on matters of health and safety which may affect them at work and receive health and safety reports from Health and Safety Representatives, responding as necessary;
· Supervise work adequately to ensure that good health and safety standards are maintained;
· Ensure that adequate monitoring of H&S takes place e.g. by taking part on Premises H&S Inspections and carrying out own inspection of work areas;
· Carry out any reactive monitoring required such as investigation of accidents, near misses and occupational illness and ensure the information gained is used to improve H&S in the future;
· Avoid allocating “blame” to individuals who report illness, accidents, or near misses, and ensure that all reports of this nature are managed effectively;
· Monitor H&S standards at the local level by retaining statistics to identify patterns and trends in events;
· Seek advice from the H&S Adviser (as identified) or other specialist as required.
· Make use of other resources provided by external organisations to promote H&S at work (e.g. intranet/Newsletters);
· In addition to the above, Teaching staff are responsible for the health and safety of all pupils under their control whilst involved in organised work activities both on site e.g. classrooms, sports fields, Playground and off site e.g. school trips.
Those responsible for assisting act, appropriate to their role, in a supportive capacity and may use their authority, independence and competence to advise when required to do so. They may;

· Ensure that there is a system established for the management of health and safety – this planning and organisation must take place with the Planner(s) and Policy makers as necessary;
· Keep up to date with Health and Safety issues and changes by making use of resources provided to promote H&S at work (e.g. DFE /intranet/Newsletters);
· Take on certain functions such as communication, collation of statistics, coordination of H&S Inspections/Audits as directed, but the overall responsibility rests with the Head Teacher;
· Collate and produce statistical data and analysis on H&S performance including essential KPIs to assist the Premises Committee in informing the Governing Body as part of their monitoring process.
In addition to assisting, the Business Manager;

· Maintains an understanding of School Health and Safety Policy arrangements and an awareness of relevant premise related health and safety legislation, issues and procedures and operating within these requirements;
· Ensures that adequate fire safety arrangements are implemented and maintained;
· Arranges for the regular testing and maintenance of electrical equipment;
· Maintains records of fire evacuation drills, fire officer inspections and fire extinguisher maintenance;
· Ensures adequate first aid requirements for the premises are formally assessed and adequate provision is made;
· Ensures the availability of an accident book, and up to date Incident Recording forms are available;
· Ensures that a copy of the Health and Safety Law Poster is displayed in an accessible location and the information on the poster kept up to date;
· Maintains a health and safety file on the premises in relation to any construction work covered by the Construction (Design and Maintenance) Regulations and make this available to contractors upon requests;
· Arranges for the provision of adequate systems for the management of asbestos through the ‘Premise Asbestos Management Plan’ and control of legionella and excessive water temperatures;
In addition to assisting, the Caretaker;

· Controls contractors working on the premises, and ensure that hazard information has been exchanged and suitable risk control measures implemented;
· Ensures the general cleanliness of the premises and that adequate welfare facilities are provided;
· Ensures that plant and equipment is adequately maintained;
· Maintains records of plant and equipment maintenance and tests, and site safety logs;
· Ensures that all premise related hazards are adequately identified, assessed and suitable and sufficient control measures implemented and monitored;
· Ensures the adequate provision of health and safety notices and warning signs are prominently displayed and comply with the Health and Safety (Safety Signs and Signals) Regulations;
Collaboratively, the Business Manager and Caretaker;

· Endure that adequate security arrangements are maintained;
· Arrange for regular inspection of the areas for which they are responsible to monitor that workplace H&S standards are in effective working order and that safe means of access and egress are maintained;
· Responds promptly to ‘any defect that could affect the health and safety of building occupants/visitors, informed to them by others as a result of a maintenance contact visit.
Employees - Irrespective of their position everyone is regarded as an employee and therefore the employee duties within the H&S Policy apply to them.

All employees have general health and safety responsibilities both under criminal and civil law. Staff must be aware that they are obliged to take care of their own safety and health whilst at work along with that of others who may be affected by their actions.

Employees must also co-operate with the governing body and senior management of the school so that they may fulfil any legal requirements placed on them as employers and/or persons in control of premises.

Employees must not interfere with, misuse, or wilfully damage anything provided in the interest of health and safety.

Pupils

All pupils must be encouraged to follow all safe working practices and observe all school safety rules. They must;

· follow all instructions issued by any member of staff in the case of an emergency;
· ensure that they do not intentionally or recklessly interfere with equipment provided for safety purposes e.g. fire extinguishers etc.;
· Inform any member of staff of any situation which may affect their safety.
Staff Safety Representatives

Health and safety at work law provides for the appointment of trade union appointed safety representatives from amongst the employees. Where the Governing Body is notified in writing of such an appointment, the safety representative shall have the following functions:

· to investigate potential hazards and to examine the causes of accidents in the workplace;
· to investigate complaints by any employee they represent relating to that employees health and safety or welfare at work;
· to make representations to the Headteacher on general matters affecting the health, safety and welfare of employees;
· to carry out workplace health, safety and welfare inspections;
· to attend any safety committee meetings;
· to co-operate with employers in promoting health and safety at work.
None of the above functions given to a Safety Representative impose any legal duty or liability whatsoever on that person. A Safety Representative is in no way obliged to carry out any or all of the above functions.

Annex B

